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In today’s session:

1. Introduction to the Concern Debates 

Programme

2. Changes to the Concern Debates 

Programme going online

3. Video tips

4. Materials and support



Zoom housekeeping
■ Please keep on mute for the 

session 

■ Please use the chat function for 
questions while we go through 
the information session

■ We will take breaks for questions 
and will have breakout rooms 
where you can chat with other 
teachers



Our work in Ireland

■ Concern’s Active Citizenship Unit works 
with over 8000 students each year in 
Ireland through a variety of programmes

■ The Concern Debates are our flagship 
programme

■ Around 120 schools take part each year

■ Over 300 Concern Debates volunteer 
adjudicators take part each year

■ Our adjudicators are tasked with marking 
the debates per Concern rules and our 
marking sheet



Meet the team



The Concern Debates: The Basics
■ The Concern Debates programme is 

now in its 37th year

■ Over 25,000 students have taken part

■ Over 20,000 debates organised 

■ Each year the Concern Debates Team 
organises over 560 unique debates 
between schools

■ 1300 volunteer adjudicator placements 
to attend and mark debates

■ We have 120 + post primary schools 
taking part each year

■ In 2020-21 we will be bringing the 
programme online



The Concern Debates: The Basics

■ Open to senior cycle post primary schools in ROI and NI

■ Four on a team but schools may have larger teams made 
up of researchers etc

■ At a given debate- four students speak with the captain 
speaking twice (opening and closing speeches)

■ Each student has 4.30 to speak and time penalties will 
incur if students go over

■ Debates are marked by volunteer adjudicators

■ Motions are on development/ social justice issues

■ Each school has four debates at league stage phase

■ If a school fails to compete, a bye is awarded to the other 
school

■ If you are unable to compete in a debate- please note this 
will mean that you will not be guaranteed a place in the 
Concern Debates programme in the subsequent year 

Students from De La Salle Bagnelstown, Debates quarter final 2019. 



League Phase and Knockout Phase

■ The league phase of the debates begins in October 
and finishes in January

■ All schools will have FOUR DEBATES to complete in 
this time

■ Schools will propose two motions and schools will 
oppose two motions

■ The knockout phase then begins in February

■ The knockout phase is divided into the Cup and the 
Shield – this is a new as of 2020

■ The top 16 schools will go into the Cup and will have 
knockout debates until there are two schools for the 
final in May

■ Schools 17-32 will go into the Shield and will have 
knockout debates until there are two schools for the 
final in May



What is involved in the Concern Debates 

Programme?

■ All schools will be required to complete four 
debates in the league phase of the 
programme (October – January)

■ Points will be awarded for wins. Points are 
awarded as follows – 3-0 or 2-1

■ Read the Concern Debates Handbook, refer 
to this presentation and ask our staff to 
clarify anything that is unclear

■ Understand that the Concern Debates 
programme is NOT a public speaking 
competition. We focus on knowledge as 
opposed to public speaking. It is not a 
toastmasters competition

■ Access to a phone to record student debates
Students from Largy College, Debates Champions 2019. 



Preparing for the Concern Debates Programme
■ Read the materials on the USB provided

■ Watch footage of past debates 

■ READ THE DEBATES HANDBOOK

■ UNDERSTAND THE MARKING SHEET- We frequently see amazing schools 
and speeches but they fail to pick up points as they are missing key things 
on the marking sheet

■ Understand that the Concern Debates programme is first and foremost an 
educational programme

■ While public speaking is important, the majority of the marks awarded are 
for content and knowledge of the motion

■ Ensure that parents/guardians have signed and completed consent form. 
We require consent forms for all students taking part due to video 
component. This must be returned by Sept 10th by teacher for each school

■ Have a team of four students ready to take part. Subs are allowed and 
teams can be interchangeable 

■ Have access to a phone/camera to record student speeches



Concern Online Debates Programme

■ Due to social distancing restrictions, the Concern Debates programme is now going 
online

■ Adjudicators will not visit schools to mark debates

■ Schools will not travel to other schools for debates

■ Schools will now pre record videos of their speeches and send to the Concern 
Debates team

■ The Concern Debates team will then upload to YouTube on a secure private link

■ Adjudicators will be assigned debates to watch on YouTube. Adjudicators will mark 
the debates at home using the Debates marking sheet. 

■ The Concern Debates team will then inform the schools of the result of the debate

■ Adjudicators will not mark higher for schools with higher video production- i.e
including school crests etc. Stick to content and the marking sheet

■ We ask that teachers record videos in a horizontal/landscape fashion. We also ask 
that teachers don’t incorporate fancy graphics/logos etc. A simple video is fine. Marks 
will be awarded on content of speech- not video production

■ Ensure that the audio is good



Concern Debates Online



Concern Debates Online

■ We cannot accept videos after 
the given day of your debate. 
Please ensure you send videos 
by 5pm 

■ Please note that schools cannot 
see each other’s speeches. We 
will not send videos of minors to 
teachers for safeguarding 
purposes



Concern Debates Online: Summary



Concern Online Debates FAQ



Concern Online Debates FAQ



Concern Online Debates FAQ





How will rebuttal/ refutation work if the schools 

cannot interact?

■ Schools will still be asked to include counter arguments in 
their speeches

■ If there are no counter arguments- adjudicators cannot award 
marks

■ Students must include a counter argument

■ For example- Uniforms are a good idea for schools

■ The team proposing that uniforms are a good thing should 
research the opposite side of the motion and refute some of 
the arguments they find- i.e they are expensive, hamper 
individuality etc

■ Schools do not need to 100% predict what the other team say 
but must include a counter argument

■ We appreciate that this is difficult and will be running online 
training sessions for students before the debates begin 



Marking Sheet



Marking sheet: Video 1.11- 5.45



The Concern Debates: The Basics

■ Points are awarded in two forms

■ 3-0 OR 2-1

■ Please see across on how points 

are awarded 

■ We removed the draw 1.5-1.5 

after consulting with teachers 

and schools



Breakout Rooms

■ You will have the chance to speak with fellow 

teachers now for three minutes

■ Please share your thoughts on the new 

changes 

■ Please note your breakout room and choose 

one member to feedback

■ We will then take questions



Concern Debates Fee

■ An invoice will be emailed to you in 

October outlining your fee to the 

Concern Debates

■ Please ensure to pay promptly

■ Many schools pay through ETBS-

please inform of us if this is the 

case as we receive payments and 

then cannot link them to the 

relevant schools



Emails from the Concern Debates Team 

■ We ask that teachers please 
read emails carefully

■ The Concern Online Debates 
has many moving parts and 
we want to ensure that 
teachers and students are 
aware of the next steps and 
requirements 



Support Materials

■ All participating schools will 

receive a usb with all the 

materials you need for next year

■ It will contain a list of the 

motions, handbooks, key dates 

etc

■ Please read it carefully



Motions for 2020 League Phase

■ Research links will be 

provided for each motion in 

USB pack

■ Please note that each school 

will do four motions out of a 

possible five

 

MOTION 1:  

‘Criticism of the WHO over its handling of Covid-19, is irresponsible and unfair.’ 

 

MOTION 2:  

‘This time, after the death of George Floyd, ‘things’ will be different.’ 
 

MOTION 3:  

‘To tackle wealth inequality, billionaires should not exist.’ 
 

MOTION 4:  

‘Nuclear Power is essential for a clean energy future.’ 
 

MOTION 5:  

‘Brexit will be good for Africa’ 
 



Questions
I want to change the date of my date

• The Concern Debates team require two weeks notice. If a date does not suit, please let us 

know and we will put you in contact with the teacher of the opposing school to arrange a new 

date.

I am not happy with the result

• Please email the Concern Debates team and ensure you have received your feedback. Results 

are final and in the first couple of weeks will be cross checked by the Concern Debates team.

Can I rerecord the speeches or do you have to send the first draft?

• You can rerecord as many times as you like once the speeches are delivered to us Concern on 

time

What does a bye mean?

• A bye of three points is awarded to a school where their opposing school fails to send in their 

videos. As of 2020 a bye will have equal standing to a win for logistical purposes.

Do I need a chairperson or a timekeeper?

• No- if you keep the speeches under 4.30 min no time penalties will be incurred. The Concern 

Debates team will check this and add penalties to marking sheets if students go over the time

The Concern Debates Handbook references debates taking place in schools

• Please note this was written pre lockdown. We would strongly encourage teachers to still read as 

there are valuable pieces of information on how to get your team started. We would also 

encourage students to read



Child Safeguarding

 All Concern Debates Adjudicators are required to 
undergo Garda Vetting (ROI) and Access NI (NI). 
Concern will accept and comply with any findings, 
arising from the vetting process, that deem a person 
unsuitable to serve as an adjudicator. 

■ Debates Adjudicators are required to read the Concern 
Debates Adjudicator handbook and to strictly adhere to 
Concern’s Child Safeguarding policy.

■ Concern Debates Adjudicators are required to treat 
minors with respect and dignity and to deliver 
feedback from the debate in a constructive and 
positive manner, as detailed in the Concern Debates 
Adjudicators handbook.



Questions?

■ If you have any questions, please 
contact a member of our team by 
emailing: debates@concern.net or 
debatesni@concern.net

■ Please read the materials on the 
USB and consult our website here 
https://www.concern.net/schools-
and-youth/debates

■ Also check in with our twitter-
@concerndebates

mailto:debates@concern.net
mailto:debatesni@concern.net
https://www.concern.net/schools-and-youth/debates



