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Across the world, the foundations of 
human progress are being shaken 
by conflict, climate breakdown and a 
collapse in global solidarity - and the 
people living in the most vulnerable 
places are paying the highest price.
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In this moment of profound uncertainty, Concern Worldwide (UK) stands firm in 
its belief that change is not only possible, but imperative. Rooted in almost 60 
years of frontline experience and driven by the conviction that no one should be 
left behind, we are stepping forward with renewed purpose to mobilise the UK 
public, influence those with power, and unlock the resources needed to protect 
lives, restore dignity, and build resilience where it matters most.

This strategy sets out how we will rise to that challenge with courage, 
clarity and commitment.

Aziza Fumo Satu, chairwoman of her local farming group in Tana River, 
Kenya, cultivates maize, spinach and green grams, with support from Concern. 
Photo: Eugene Ikua/Concern Worldwide



https://www.concern.org.uk/knowledge-hub/how-concern-understands-extreme-poverty-2022
https://www.concern.org.uk/knowledge-hub/how-concern-understands-extreme-poverty-2022
https://www.concern.org.uk/knowledge-hub/concern-worldwides-approach-emergencies
https://www.concern.org.uk/knowledge-hub/concern-worldwides-approach-emergencies


Our Vision: A world where all people live 
in peace and prosperity and are treated 
equally, with dignity and respect.

Our Mission: We work with people living 
in extreme poverty to achieve major 
improvements in their lives which last and 
spread without ongoing support from Concern.

Informed by the priorities of affected 
communities, we go where the needs are 
greatest, and work to save lives, protect 
and develop livelihoods, support recovery 
and build long-term resilience.

OUR VISION, 
MISSION  
AND VALUES
As a global organisation we 
share one vision and mission, 
and the same core values.

Our Values: To advance our mission and achieve quality and impact in all 
that we do, our work is guided by our core values and nurturing a culture of 
inclusion, compassion and humanity. Built on the inspiration of our founders, 
and our track record of delivering effective programmes, our values reflect 
our history and our commitment to addressing extreme poverty in the most 
vulnerable countries. We are: 

Community led, listening to and 
building trust with communities to 
agree effective solutions to their needs.

Committed to equality in all our work, 
strengthening our culture where those 
who work with Concern feel valued, 
safe, trusted and supported to thrive.

Courageous in our programming 
in the most challenging contexts, 
and we go the extra mile to 
support those most in need. 

Collaboarative in our approach by 
working with partners, peers and 
those who support and fund us.

Concern Worldwide (UK) plays a unique and 
essential role in advancing Concern’s global 
mission. From the UK, we generate vital flexible 
funding for our programmes, influence national 
and global policy so that leaders prioritise action on 
extreme poverty, and build public solidarity through 
education, campaigning and powerful storytelling. 

Our distinctive role is to connect UK communities with people living in the 
world’s most fragile contexts - mobilising life‑changing resources, public 
support, and political will to drive lasting change.

As one of 15 member charities of the Disasters Emergency Committee, we 
are a critical part of the UK’s rapid humanitarian response, helping to raise 
significant funds when crises occur. We are a trusted partner, recognised for 
our principled, long‑term commitment to ending extreme poverty and for 
standing with communities in fragile contexts for as long as we are needed.

Aminata Bangura now runs her own shop in Freetown, Sierra Leone, after 

taking part in a Concern programnme to support out-of-school girls. 

Photo: Kieran McConville/Concern Worldwide

After being forced to flee her home in the Democratic Republic of Congo 

because of conflict, Alice Masika Nzangura relocated and, with support from 

Concern, now runs a successful dressmaking business and is training other 

women to sew. Photo: Eugene Ikua/Concern Worldwide

CONCERN WORLDWIDE (UK) / Strategic Plan 
7

CONCERN WORLDWIDE (UK) / Strategic Plan 
6



We unlock vital, flexible 
resources for global impact

We generate high‑value, flexible and 
strategic funding that enables rapid 
response, long‑term resilience, and 
innovation across Concern’s global 
programmes.

We influence UK policy and 
political will

We use our proximity to UK 
decision‑makers to champion principled, 
evidence‑based policy that prioritises 
people living in extreme poverty and 
fragile contexts.

We build public solidarity 
and shift narratives

Through education, campaigning, and 
powerful storytelling, we connect UK 
communities with frontline realities 
- strengthening understanding, 
compassion, and global citizenship.

We amplify Concern’s 
global mission through 
partnerships
We cultivate strategic relationships 
across government, civil society, 
business, and media to extend Concern’s 
reach and impact.

We are a trusted 
humanitarian responder

As a member of the Disasters Emergency 
Committee, we play a critical role in 
mobilising rapid, large‑scale public 
support when crises strike.

Our promise
We bring the UK’s voice, 
generosity, and influence to 
the world’s most vulnerable 
places - ensuring that people 
facing extreme poverty are not 
forgotten and not left behind.

1 2 3 4 5

Concern Ambassador Ibe Sesay with members of the Masulaimani 

community, Sierra Leone. Photo: Darren Vaughan/Concern Worldwide.

It’s humbling to be a part of such an 
amazing organisation, and I’d really love 
to work with you on future projects. 

Ibe Sesay, Radio Presenter and  
Concern Worldwide (UK) Ambassador
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OUR DISTINCT 
CONTRIBUTION
Concern Worldwide (UK) is the bridge between UK public will and global impact. We mobilise the compassion, 
influence, and resources of the UK to drive lasting change for people living in the world’s most vulnerable places.



Analysis in 2025 by the charity One, identified 
that a blanket 40% cut to the UK’s contribution to 
multilateral institutions alone could result in:   

606,000
606 thousand fewer deaths averted over 
5 years, due to cuts to Gavi, a life-saving 
programme that provides immunisations 
from deadly diseases 

 37.9 million 

37.9 million fewer children immunised, 
against measles, polio, rotavirus and other 
deadly diseases- equivalent to more than 
twice the entire child population of the UK 

 293,000 

293 thousand fewer schoolchildren 
receiving nutritious meals and essential 
food assistance through the World Food 
Programme

Escalating need in a 
fragile world

Humanitarian needs are rising at an 
unprecedented pace. Conflict, climate 
breakdown and economic instability 
are converging to push millions deeper 
into poverty and displacement. Around 
one in five children globally now 
live in or are fleeing conflict zones, 
while hunger and malnutrition are 
increasing across fragile and conflict-
affected states. The communities least 
responsible for the climate crisis are 
paying the highest price.

OUR CONTEXT
A retreat from global 
responsibility

At the same time, the systems designed 
to protect the most vulnerable 
are being weakened. Aid budgets 
are shrinking across major donor 
countries, with significant reductions 
in both bilateral and multilateral 
support. In the UK, a further 40% cut 
to international development spending 
leaves a sharply reduced budget 
for humanitarian and development 
assistance. These decisions are already 
resulting in preventable deaths, 
reduced access to essential services, 
and rising levels of hunger. 

Eroding public 
solidarity

Public support for international 
development in the UK is fragile. 
Economic pressure at home, 
heightened concern about migration, 
and growing individualism have 
weakened the narrative for global 
solidarity, even as generosity 
remains strong in moments of 
crisis. Competition for public and 
philanthropic income is intensifying, 
and traditional fundraising models are 
under increasing strain.

Together, these trends reflect a perfect storm of human-made crises - escalating need, retreating political leadership, 
and weakening public solidarity. As the cost of inaction is measured in lost lives and reversed progress, humanitarian 
organisations must respond with clarity, focus, and courage.After fleeing across the border to Chad, Nadima* went back to her village 

in conflict-affected Sudan and received a hygiene kit from Concern to support 

her return. Photo: Kieran McConville/Concern Worldwide
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In the past five years, we have reached 
millions of people across the globe 
- providing food, water, and shelter 
in times of crisis, while also helping 
families build livelihoods and adapt to 
the changing climate. When the Covid-19
pandemic struck, we worked and 
adapted together as a team, innovating 
and finding new ways to deliver 
programmes, support communities, 
and keep our offices running safely. We 
expanded our operations by opening 
new shops across Northern Ireland, 
strengthening our presence and 
increasing our ability to raise vital funds. 

Through our membership of the 
Disasters Emergency Committee, 

we launched six emergency appeals 
over the past five years, helping to 
raise over £787 million for our life-
saving work. We have campaigned for 
stronger UK political leadership on 
tackling global hunger, ensuring this 
urgent issue remains on the national 
agenda. We are proud not only of 
these achievements but also of the 
resilience and determination shown 
by the communities we work with. 

Ending extreme poverty remains 
our mission. Doing so in today’s 
context demands focus, resilience, 
and coordinated action - and a 
clear understanding of where we 
can add the greatest value.

CHANGE IS POSSIBLE
Over the past 60 years, Concern has repeatedly demonstrated 
resilience, innovation and sound financial judgement, adapting 
in times of crisis and continuing to reach millions of people. 
These foundations give us confidence that even in a hostile 
context, we can deliver lasting change.

IMPLICATIONS FOR OUR WORK

We have developed this plan through rigorous analysis of our 
performance, operating environment and future scenarios, 
informed by our dedicated team, partners, peers and thought 
leaders across sectors. This process has sharpened our 
understanding of where Concern Worldwide (UK) can make 
the greatest contribution in a rapidly changing world. 

We are grateful for the contribution of so many. 

As a result of our deliberations, we have identified three key 
shifts that this strategic plan must achieve if we are to support 
meaningful progress in our global mission to end extreme poverty. 

Our strategic plan is rooted in Concern Worldwide’s 
global mission and intentionally designed 
to amplify it. It defines the UK’s distinctive 
contribution within a global organisation, shaped 
by our national context, capabilities and influence, 
and aligned to the global strategic plan to 
maximise coherence and collective impact. 

KEY SHIFTS REQUIRED: 
1. Shift public narratives to rebuild compassion and global solidarity 
Public sentiment increasingly frames charity as something that belongs ‘at home’, even 
though the UK public remains generous in moments of crisis. To strengthen long‑term 
support for people in fragile contexts, we must deepen our investment in public engagement.
This means using powerful, human‑centred storytelling to educate, inspire and mobilise 
supporters - shaping a more compassionate narrative now and for the future.

2. Respond to shrinking institutional funding with diversification and innovation 
With institutional funding declining and competition intensifying, securing sustainable income 
is essential to delivering life‑saving programmes and long‑term impact. We will optimise our 
resources, diversify our income streams, and invest in high‑performing fundraising channels. 
By personalising supporter experiences and clearly demonstrating the impact of their 
contributions, we will strengthen loyalty and unlock new opportunities for growth.

3. Strengthen principled advocacy as UK leadership on development weakens 
As the UK’s global leadership on humanitarian and development issues diminishes, our 
advocacy role becomes even more critical. We will act as a strong, independent voice 
challenging policies that entrench poverty in fragile contexts. Our advocacy will be founded 
on the voices of communities and amplified through strategic partnerships and coalitions to 
achieve change.

These shifts reflect deliberate strategic choices about where Concern Worldwide (UK) 
can add the greatest value within Concern and our global family. Together, they form the 
foundation for our 2030 strategy and the goals and enablers that follow.

Ndjara Lucienne is treasurer of her local agricultural group in the Central African Republic. The group 

has received support from Concern in the form of training on sustainable farming techniques and 

business development. Photo: Mussa Uwitonze/Arete/Concern Worldwide
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STRATEGIC 
ENABLERS 

1. Insight-led

Being insight-led drives smarter decisions, sharper targeting, 
and more effective use of resources. We will use robust 
evidence, data, and learning to drive innovation, adaptation, and 
effective decision-making.

2. Partnerships

Partnerships expand our reach, credibility, capability 
and influence. Strategic partnerships are formal, high value 
collaborations with organisations whose capabilities, influence 
or resources materially advance our strategic ambition. These 
partnerships create mutual benefit, deliver impact that neither 
party could achieve alone, and involve shared commitment, 
co-investment or co-delivery at a scale that meaningfully shapes 
our direction, reach or outcomes.

3. Inclusion

Inclusion ensures decisions, programmes and culture reflect 
the people we serve and the values we hold. We will further 
embed Equality, Diversity and Inclusion (EDI) at every level, 
ensuring that our people, partners and communities shape and 
benefit from our work. 

We have identified three cross-cutting 
enablers that apply to every part of 
our work. They are the organisational 
capabilities that enable the delivery of 
every goal and guide decision-making 
across the organisation. 

Pupils in a school in Shaheed Benazirabad, Pakistan, have limited 

resources for their studies. Photo: Arif Shad/Concern Worldwide
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At a time of acute need and uncertainty, continued 
support from the UK team has enabled the Afghanistan 
team to maintain vital assistance to the most vulnerable 
people, particularly  women and children in rural areas. 
Our collaboration with the UK team remains a significant 
asset in our collective humanitarian response.

Shahzad Jamil, Afghanistan Country Director

After experiencing violence, Zuri* (45) received support and healthcare assistance from Concern at a health 
centre in the eastern part of the Democratic Republic of Congo. Photo: Eugene Ikua/Concern Worldwide
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SUCCESS MEASURES

Public attitudes to UK aid: Measurable 
positive shift in support for UK international 
development spending among target 
audiences, benchmarked against data 
from the Development Economic Lab

 
Brand awareness and trust: Percentage 
increase in awareness and trust 
of Concern among defined priority 
audiences, measured biennially using 
an external benchmark survey

 
Youth engagement reach and depth: 
Number of schools and young people 
engaged annually through the Global 
Citizenship Education Programme, with 
defined learning or action outcomes

 
Strategic reach through partnerships: 
Number of strategic partnerships delivering 
national-scale public engagement 

(minimum reach threshold agreed annually)

Goal: 
1. PUBLIC 
We will inspire UK public 
support for ending extreme 
poverty and response to 
humanitarian emergencies. 

We know that in a rapidly changing world, with aid budgets cut 
and a rise of individualism, we need to build and sustain support 
and awareness for what it means to be a global citizen. We believe 
that we have a unique opportunity to do this through better 
understanding our audiences, creating impactful partnerships 
with others, and our Global Citizenship Education Programme.  

WHAT WILL BE DIFFERENT BY 2030? HOW WE WILL WE GET THERE?

The UK public better 
understands extreme poverty 
and humanitarian crises and sees 
Concern as a trusted voice

We will demonstrate the human 
impact of poverty and emergencies 
through clear, relatable storytelling

Awareness and recognition 
of Concern has grown among 
our priority audiences

Investing in bold, insight-led 
brand and marketing campaigns

Young people are informed, 
compassionate and active 
in leading change

Strengthening youth engagement 
across the UK through the Global 
Citizenship Education Programme 
and other partnerships

Impactful partnerships have 
expanded Concern’s reach, 
engaging audiences at scale

Cultivating diverse partnerships 
to extend our reach and maximise 
visibility and engagement

A village savings and loan group in Mangothe, DRC, supported 
by Concern. Photo: Eugene Ikua/Concern Worldwide
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Goal: 
3. ADVOCACY
We will balance boldness with 
principled influencing to shape 
power and policy for systemic 
change in fragile contexts and 
humanitarian action. 
At the time of writing, the UK government is on track to deliver the biggest cut in international aid 
on record, undermining the safety, prosperity, health and lives of millions of people with profound 
consequences for global prosperity and stability.  

The government’s future relationship with NGOs is uncertain, and its shift towards new partnership 
models creates both challenge and opportunity. For Concern, this is a critical moment to champion 
principled advocacy that is firmly grounded in the evidence from and leadership of our country 
programmes, to influence UK policy and funding decisions, and leverage the UK’s role on important 
global platforms. 
 
Building on our strong relationships with government and our proven impact on issues such as nutrition, 
we will advocate for a constrained aid budget to be directed where it matters most: fragile contexts, 
community‑led approaches, and locally driven solutions that deliver lasting change.

WHAT WILL BE DIFFERENT BY 2030? HOW WE WILL WE GET THERE?

Concern is recognised by UK 
policymakers and partners as a 
trusted expert on extreme poverty 
and humanitarian crises in fragile 
contexts, influencing positive 
shifts in power and policy

Concern’s global research will inform 
evidence-based advocacy on priority issues, 
grounded in programme insights and 
frontline realities of humanitarian crises

Mobilise supporters across the UK to 
campaign and demonstrate support for UK 
aid and humanitarian efforts, and influence 
decision makers for positive change

Concern is strongly positioned as 
a principled and values-driven 
advocate across a range of coalitions 
and policy networks, and with 
visibility across media platforms

Strengthen our collaboration with diverse 
networks and local actors to improve our 
advocacy for greater impact in partnership 
with Concern’s wider global family

Strengthen engagement in humanitarian 
advocacy spaces and networks 

Specific areas of advocacy will include hunger 
and nutrition, climate resilience, and the 
consequences of humanitarian crises, with a 
focus on fragile and conflict-affected states

Voices and leadership of communities 
and our country programmes 
actively shape our advocacy

The UK, through our support and 
expertise, will play a pivotal role 
in supporting advocacy needs 
with our country programmes

Our advocacy will be consciously locally 
led, giving due consideration to the 
development of evidence-based messaging, 
representation and influencing in key fora

SUCCESS MEASURES

Policy influence outcomes: Evidence of 
concrete policy, funding or practice changes 
influenced by UK advocacy by 2030

 
Decision-maker relationships: Number 
and quality of sustained relationships 
with key UK policymakers through 
direct and supporter engagement

 
Coalition leadership and representation: 
Leadership or steering roles held in 
priority advocacy coalitions aligned 
to Concern’s thematic focus

 
Country programme support: Number of 
country programmes supported on their 
advocacy objectives to achieve policy or 
funding change, measured annually

Panelists at an event organised by Concern in the Houses 
of Parliament. Photo: Kevin Percival/Concern Worldwide
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Goal: 
4. PEOPLE: 
We will build an inclusive, 
confident team and culture 
where people thrive, innovate, 
and lead lasting change.
Our people are at the heart of Concern Worldwide (UK)’s impact. 

To deliver bold change in fragile contexts, we must be agile, 
values-driven and equipped to navigate complexity. This means 
fostering an inclusive, confident culture, where staff feel safe 
and empowered. We will foster a culture of impact so that we 
can do our most effective work for Concern, ensuring systems 
and structures enable - not hinder - delivery. By investing in our 
people, we ensure Concern Worldwide (UK) is fit for the future 
and ready to thrive in a volatile, uncertain world.

WHAT WILL BE DIFFERENT BY 2030? HOW WILL WE GET THERE?

We will have built on our strong, 
values-driven culture where people 
feel safe, included and empowered 
to lead bold change. We will ensure 
staff can do their best work, with 
sustainability and Equality, Diversity 
and Inclusion (EDI) embedded 
in every decision and action

Strengthen leadership and line management 
to promote wellbeing and a culture 
of impact and accountability

Streamline systems and processes to enhance 
accessibility, efficiency and alignment with 
our EDI and sustainability commitments

Success will be defined by impact 
and results. Staff will be skilled, 
adaptable and guided by Concern’s 
values, with resources managed 
effectively to ensure financial 
resilience and lasting impact

Strengthen transparent communication and 
continuous learning, building future-ready 
skills across all teams, and creating equitable 
career development opportunities

Simplify structures, streamline processes, and 
use resources efficiently to maximise impact, 
while enhancing accountability, transparency 
and financial stewardship at every level

Our systems are robust, 
accountable and enable effective 
delivery across safeguarding, 
compliance and data protection

Maintain and strengthen robust systems for 
safeguarding, data protection and compliance, 
while embedding sustainability

Policies and practices will be regularly 
reviewed to ensure continued relevance, 
effectiveness and alignment with our values

Maintain regular staff training to ensure 
understanding and awareness is maintained 
of key threats, including cyber-security

SUCCESS MEASURES:

Staff engagement and inclusion: 
Improvement in levels of staff engagement 
and inclusion 

Impact-driven performance: High 
performance levels and behaviours 
aligned to our competency framework, 
evidenced by Performance Development 
Review measurements 

 
Critical capability development: 
Proportion of staff demonstrating increased 
capability in priority future skills

 
Operational sustainability: Measurable 
reduction in organisational carbon 
footprint and improvement in digital 
maturity indicators across UK operations

The Lord Mayor of Belfast with Concern staff and trustees 
at the opening of our first boutique shop in Northern Ireland. 
Photo: Justin Kernoghan/Concern Worldwide
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Our 2030 ambition, strategic enablers and goals seek 
to address these risks ‘head on’, ensuring that Concern 
can continue to stand with communities in the hardest-
to-reach places even as the world around us shifts.

This strategy will be delivered through clear enabling 
strategies (including global fundraising and influencing 
strategies), disciplined annual planning, named executive 
ownership of each strategic goal and collective accountability 
for strategic enablers, and consistent performance review. 
Annual business plans will identify a small number of 
organisational priorities based on performance, insight, 
and available resources, setting out clear objectives aligned 
to our strategic goals for the year ahead. Strategic enablers 

The world’s most vulnerable communities cannot wait - and neither will we. 

will be used as decision-making lenses, shaping where 
we invest, what we scale, and what we adapt or stop.

In a period of volatility, delivery of our strategic 
ambition will be shaped by available resources. We will 
conduct a review in the final quarter of 2027, at the 
end of the second year of implementation, to assess 
progress and the ongoing viability of the plan in light of 
changes in the operating and funding environment.

The Board of Concern Worldwide (UK) will provide 
strategic oversight of this plan through active risk 
management, regular review of progress against agreed 
measures, and by holding the organisation to account 
for impact, performance and financial sustainability.

This is our moment to be bold. We 
refuse to accept a world where poverty, 
hunger and inequality push people 
backwards. Concern Worldwide (UK) 
will harness the UK’s compassion, 
influence and resources to stand with 
people living on the frontlines of conflict, 
climate crisis and extreme poverty.  

But lasting change is never achieved alone. 
We are calling on partners, supporters 

DELIVERING THIS STRATEGY  
IN A VOLATILE WORLD

RISING TO THE CHALLENGE 

We are implementing an intentionally ambitious strategic plan in a period of profound 
uncertainty: shrinking aid budgets, volatile geopolitics, rising public scepticism and 
increasing operational risks in fragile contexts. These pressures are real and demand a 
bold, adaptive approach rather than retreat. 

and allies to stand with us: to shift public 
understanding, to champion principled 
policy, and to fuel the life‑saving work that 
transforms futures. Together, we can ensure 
that those most at risk are not forgotten 
- and that hope, dignity and opportunity 
reach even the hardest‑to‑reach places.

This is our collective challenge, and our 
shared responsibility. We rise to it together. 
We refuse to leave anyone behind. 

Samuel Ndagijimana and his wife Julienne Kwizera are part of a 
Concern-supported savings and loan group in Burundi. They are steadily 
building a more secure future for their family. 
Photo: Eugene Ikua/Concern Worldwide
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The UK team plays a vital role in supporting and 
strengthening our country programme. Their 
engagement brings strategic visibility to our work, 
reinforces alignment with global priorities, and 
helps us build and sustain strong partnerships with 
donors, government stakeholders and communities. 
By working closely with us, they help translate our 
shared mission into tangible impact on the ground.

Davina Jeffery, Sierra Leone Country Director

A farmer washes cucumbers he has harvested in Ombella-Mpoko, Central African Republic, where 
Concern provides training in climate-smart agriculture and access to seeds and tools to enhance food 
security and resilience against climate shocks. Photo: Mussa Uwitonze/Arete/Concern Worldwide
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