
Over two-thirds of both Internally Displaced Persons (IDPs) and non-IDP
respondents reported no-one at all provided support when they recently
experienced a shock, and among those who did receive support, immediate
family were the most common source.
Several respondents described moving to areas where family was already present, as
one potential explanation for the relative importance of family ties. Nevertheless, the
high share of respondents reporting they received no support at all during a recent
shock points to limits of social capital and support even where systems appear
relatively formalised.

Organised social capital in Borama is relatively strong, but access is uneven
and shaped by poverty, contribution requirements, and social position.
Borama has a dense ecosystem of organised social structures, such as savings
groups, IDP committees, and religious organisations. However, even these numerous
structures do not reach everyone, as access to and leveraging support from
organised groups is uneven. Women’s savings groups emerged as widely trusted, and
generally cross-community (IDP and non-IDP) associations, but ones for which
financial barriers served a key basis of exclusion, meaning their benefits are less
likely to reach the most vulnerable. 

Residents in Borama participate in community structures, but report limited
and mediated influence over decisions. 
Respondents in Borama report relatively high levels of participation in organised
groups, such as cooperatives, livelihood or women’s groups. However, of those
actively involved in groups, fewer than half reported being confident that their
opinion will be taken into consideration in group decision-making. Interviews with key
stakeholders reinforce this observation, suggesting that while observationally, IDPs,
women and other minorities may be intentionally included in formal structures or
committees, their voices do not always carry in meetings.

Land insecurity and the risk of eviction remain major shocks that undermine
the durability of social capital among IDPs in Borama. 
Survey data indicate that over 60% of respondents have been displaced for five
years or longer. Nevertheless, land insecurity persists despite this extended duration,
and continues to represent a major, disruptive shock that undermines the durability
and utility of social capital to overcome adversity. Interviewees note that initial
displacement can allow IDPs to plan for relocation to areas where they have existing
social bonds, such as family. However, subsequent intra-urban displacements can
disrupt the secondary process of building new bonding and bridging capital and
forcing a move to a less desirable location. Evictions therefore play a major part in
undermining social capital that might otherwise be formed over time.
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The Role of Social Capital in Urban Fragile and
Conflict-Affected Contexts (SoCap) project is a
three-year Irish Aid-funded research project
analysing the interactions between social capital,
resilience, the urban environment, and conflict and
fragility among marginalised urban populations in
Haiti, Somalia and Somaliland. 

Introduction and
Background

It aims to understand how social capital translates into resilience among
marginalised urban groups, to identify practical leverage points for operational and
policy actors. In Somaliland, the research project specifically asks how various
subgroups of internally displaced persons in Borama build resilience towards shocks
and stresses through differential access to social capital.

Social capital refers to the networks, norms, and social trust that facilitate
coordination and cooperation.  Research has demonstrated the value of social
capital for resilience at various levels and stages of the disaster cycle, from
preparedness through recovery.  However, understanding social capital’s role in
fragile and conflict-affected contexts is challenging. Stressors and shocks in these
contexts can be protracted, cyclical and severe. In addition, insecurity and conflict-
related divisions can entrench, transform or undermine social bonds and networks,
while insular forms of social capital can reinforce distrust and undermine long-term
resilience.

[1]

[2]

Understanding the sources of social capital, and the roles different actors can play
in supporting community social capital, is a necessary first step in better
understanding how, and under what conditions, social capital supports resilience.
This research brief summarises the approach and key findings of the SoCap project
pilot phase in Borama district. Based on these initial findings, it presents several
recommendations for different stakeholders and concludes with a summary of next
steps and future research.
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Approach
The SoCap project pilot phase in Somaliland
adopted a mixed methods approach combining
both qualitative and quantitative methods. 

Three primary data collection strategies were employed: primarily closed-ended
telephone surveys; semi-structured focus group discussions (FGDs); and semi-
structured Key Informant Interviews (KIIs). Between September and November 2025,
the team conducted 5 FGDs with community members across both IDP and host
groups; 3 KIIs involving a clan elder, religious leader and women’s group
representative in addition to 4 KIIs with NGO representatives working in
displacement, resilience and social cohesion across Somaliland, amounting to a
total of 43 participants in the region; and recorded 149 survey responses. 92
respondents were displaced; while 57 were from non-displaced / host communities.

Data collection in the pilot phase took place in Borama, a district in Awdal region,
with an estimated population of 445,000.  Borama is the largest city in
Somaliland's Awdal region, located near the Ethiopian border.

[3]

Borama is an urban setting affected by displacement, climatic shocks, economic
stress, and governance constraints. The humanitarian situation is primarily shaped by
environmental and socio-economic vulnerabilities, rather than large-scale insecurity. 

As of September 2024, an estimated 18,600 individuals were internally displaced in
Borama, among a total of 29,310 in the Awdal region.  This makes Borama the
largest site of internal displacement in the region. This figure is subject to
considerable fluctuation. The region’s proximity to Ethiopia also makes it a strategic
entry point for refugees fleeing climate shocks and conflict, though most only pass
through on their way to Hargeisa or Gulf countries. Other economic challenges
faced by the city are the high cost of electricity, water supply and transportation
infrastructure gaps. 

[4]
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Key Findings
The pilot phase of this research project set out to
understand the sources of social capital among the
IDP population in Borama district.

This brief presents findings from the pilot phase, intended to describe how social
capital currently functions in practice, rather than to make causal claims. As
preliminary findings, these should be treated as indicative and exploratory, designed
to inform learning, adaptation, and next steps in the multi-year research project.

Finding 1: Over two-thirds of both IDP and non-IDP
respondents reported no-one at all provided
support when they recently experienced a shock,
and among those who did receive support,
immediate family were the most common source

When asked who supported them during a recent impactful shock,  over two-thirds
of respondents in Borama reported that no-one at all supported them (see Figure 1).
Among those who did receive support, immediate family members were the most
commonly cited source (10%). This was followed by neighbours (4%), extended
family members / clan (3%), and NGOs (3%). This shows both how important family
connections are and how limited this kind of support can be. While the number of
respondents varied across groups,  there was no statistically significant difference
between IDPs and non-IDP respondents in relation to any category of support.

[5]

[6]

The support received was typically informal, small-scale and short-term, oriented
towards meeting immediate needs rather than longer-term recovery. One male IDP
participant in an FGD recounted, “We know the situations of each of us, such as
hungry and sick ones. We bring [care] to the sick, while we provide food to the
hungry. It is not possible for a family among us to stay hungry while others
have [food].” Similar observations were shared by non-IDP respondents, who gave
examples of receiving advice, finances or food from social connections. 

A significant point of divergence between IDP and non-IDP respondents in
qualitative accounts related to access to NGO support. Although only a small
number of survey respondents reported receiving support from NGOs at all, and
these levels were not statistically different across IDP and non-IDP populations,
qualitative accounts revealed a perception among non-IDPs that NGO support is
structured and flows disproportionately towards displaced communities. As one 
female FGD participant remarked, “As the host community, we are poor like the
displaced people, and no one has included us in the support programs, such
as housing that was made for the displaced people. No one knows about us.” 
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Another observed, “Our problem is that there are no NGOs that support us.”

Importantly, displaced populations did not report that they had either sufficient nor
particularly targeted support from NGOs. Critically, for more recently arrived or more
socially marginal IDPs, connections may be restricted or of limited value in this regard. As
one male participant described: “I have become old and sick and can no longer
maintain working […] There is no one who supports me. The connections I have do
not help me because those I know are at my same level.” However, only respondents in
FGDs for non-displaced community members reported a perception that support from
NGOs is disproportionately available for IDPs. This reflects a potential point of tension
between displaced and non-displaced populations that social connections within and
between the groups have not countered. 

Existing research frequently identifies family and clan as the primary sources of support for
displaced populations, particularly in Somali contexts.  Our findings from Borama add a
further insight: even where family ties are the most common source of support, the majority
of respondents still report receiving no support at all during a recent shock. This
underscores that the presence of family networks in general does not translate into
consistent access to support among individuals. 

[7]

What is new about this finding?

Why does this matter for resilience?

Figure 1. Responses to who provided support during or after the most impactful shock experienced in
their household over the last 12 months (Borama, n= 145; 4 non-responses).

 

Family ties, and to a lesser extent, neighbour-based support among poor urban households
helps them cope in the short term. However, even where it is provided, because this
support is uneven, informal, small-scale and usually short-term, it offers little protection
against repeated shocks or longer-term crises.
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