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ABOUT
NATIONAL CHAR ALLIANCE

National Char Alliance (NCA) is an macro level advocacy
platform comprising of various stakeholders including
INGOs, NGOs, civil society, business organisations,
journalists, researchers and academicians among others,
formed for the development of the impoverished char
dwellers. NCA works to sensitise important stakeholders
including Government of Bangladesh, Local Governments,
NGOs, and national and international donors about their
roles in meeting the overall need of eradicating extreme
poverty and catalysing sustainable change in the char
dwellers overall livelihood focusing on employment, food
security, education, health, and shelters etc.



Call for Establishing an Institutional
Structure for Sustainable
Development of Char

Bangladesh is riding on an unprecedented
tide of optimism when it comes to national
development. With the recently cemented
status of low-middle-income country and an
all-time low poverty rate of 24.7%, becoming
a middle-income country by 2021 does not
seem too far away. While we set our sights
on the much desired development goal, it is

important not to ignore the pitfalls that lie on
the way. Those pitfalls can come in the form
of the existing extreme poverty pockets in
the country.

The chars -- riverine islands in Bangladesh --
are one such remaining extreme poverty
pocket. These isolated landmasses,




scattered across 100 upazilas in 32 districts,
are home to approximately 10 million people,
a large portion of them being among the
poorest in the country. The char dwellers
have found their home in the small and large
chars across the rivers besides the Padma,
the Meghna, the Jamuna, the Teesta, The
Dharla and the Brahmaputra.

For the impoverished char-dwellers, life is a
constant uphill battle. Flooding and erosion
continually disrupt the people’s attempt at
making a livelihood, while poor infrastructure
sees that they remain beyond the benefits of
mainland regions. The lack of safe drinking
water, sanitation, basic social service
provisions, electricity, and good governance
acerbate the prevalent discrimination in
access to resources and gender inequality.

At the same time, the char lands are a
reservoir of untapped potential. The minerals
carried by the water make the char lands
very fertile, while there is a big unutilised
labour force that is no stranger to hard work.

Bangladesh has made commendable
progress in curbing poverty, but extreme
poverty is a different beast. The Seventh Five
Year Plan, the policy blueprint for reaching
the vision of 2021, has set its core theme as
“Accelerating Growth, Empowering Every
Citizen.”

It is optimistic to assume that higher GDP
growth and focus on growth drivers will
subsequently lift extreme poor from the
nadir, yet it is more realistic to take their total
seclusion from the mainstream economy
into account when planning.

Even attempts at better income distribution
and lowering income inequality, as
prioritised by the Seventh Five Year Plan,
might not be sufficient to break the poorest
out of the chronic extreme poverty trap.
Extreme poverty, such as that of the
char-dwellers, is a consequence of social,
economic, political, and geographical
seclusion, and overcoming it requires special
policies, institutions, and programmes.

Eradicating the extreme poverty of chars
also requires adequate budget allocation.
The government had allocated Tk 50 crore

for the internal infrastructure development
of char, yet no specific line ministry was
tasked with spending the amount for the
endeavour. The entire amount was left
unspent. About Tk 200 crore has been
publicized as allotment for  char
development in the budget of very last fiscal
year (2017-18). But without overcoming the
institutional hurdles, the dread of unspent
budget looms.

Under this circumstance, National Char
Alliance (NCA), the foremost national civil
platform working for the development of
chars, from its continuous advocacy
experience and consultation with
Honourable Ministers, Members of the
Parliament and policy makers has reached
the conclusion that a central
government-owned agency is needed to
ensure the sustainable development of the
chars. Such an institution can oversee and
co-ordinate all the government and
non-government development initiatives
being undertaken in the chars and
implement priority char projects by receiving
the char allocated budget that has remained
unspent over the years.

NCA believes that such an initiative with
concerted focus of the pro-poor
government can bring the underdeveloped
char regions to the mainstream of current
national development and expedite the
realisation of a poverty and hunger free
Bangladesh under the leadership of the
government.

With this view, the NCA has consistently

advocated with Honourable Ministers,
Member of Parliaments, different
Parliamentary Standing Committees,

administrations and media to highlight to the
government policy makers on the necessity
of the institutional structure. NCA is highly
encouraged by the overwhelmingly positive
response of the Government.

This publication captures some of the
advocacy activities of NCA in the past two
years that have led to the Char demands
raised to the Honourable Parliamentarians
and in the Parliament.

- NS |




Speech on Chars by the Honorable

PRIME MINISTER SHEIKH HASINA
in the 16th Session of the 10th Parliament, 2017

In the 16th Parliamentary Budget Session,
the Honorable Prime Minister Sheikh Hasina
shared the Government's plan for the Char
Development in the question-answering
session on Wednesday, the 7th June, 2017.
The Honorable Prime Ministers speech was
a response to a question presented by the
Honorable Member of Parliament, Md.
Faridul Haque Khan (Jamalpur- 2). The
question-answering session are highlighted
below:

Hon'ble Md. Faridul Haque Khan, MP:
“Honorable Prime Minister, can you please
kindly mention whether the government
has taken any integrated development plan
for uplifting the condition of the poor
people of the Char regions in accordance
to the projected Perspective Plan of
Bangladesh 2010-20217 If yes, what is it?”
Hon’ble Prime Minister: “Yes, the ruling
government has already undertaken the
integrated development planning for
uplifting the condition of the poor people of
the Char regions to implement the
Perspective Plan of Bangladesh 2010-2021
and to develop these areas, the policy and
the strategy have also been placed in the
Seventh Five Year Planning.

The aim of the Seventh Five Year Planning is
to ensure equitable development in terms
of social, economic and other aspects for
the backward regions and the char areas. A
number of strategies have been taken in
order to eradicate the problems for the
underprivileged people of the char regions:

a) creating fund for the poor people of the
char regions;

b)prioritizing the infrastructural
development;

c)initiating manufacturing sector in the
char regions;

d) increasing the agricultural production by

distributing land of the char;

e)promoting agricultural extension services
for the increment of the agricultural
production in the char;

flimproving the communication system
with the char regions;

g) facilitating adaptation measures against
the  adverse climate and the
environmental changes;

h) creating green belt for the safety of the
char regions to ensure sustainable
environment.

Moreover, the mangrove plantation will be
extended in the coastal regions along with
the green belt program. The government
will reserve and ensure special quota for the
extreme poor in the char areas under
government’s social security program.
Special credit facility with reduced interest
rate will be ensured to promote the
agricultural production and the livestock
rearing. Also, Government will take
necessary steps with high priority to
facilitate and to improve the primary
education program, to construct char
favorable infrastructure, to arrange special
incentives for the teachers, to tackle the
river erosion and to rehabilitate the ruined
people in the char regions.”







Formation of a Char Institution
Discussed in the Parliamentary
Budget Session 2016




The ‘National Char Alliance’ has been
consistently advocating with policy makers
on behalf of the char dwellers for improved
standard of living and increased volume of
public services available to the char
people. The Honorable Parliamentarians
has expressed their solidarity with NCA
and generously responded to the
demands of char by championing the
causes at the parliament.

Honorable Dr. Dipu Moni MP, the former
Minister of Foreign Affairs and Chairman of
Foreign Affairs related Parliamentary
Committee raised the char development
issue in her speech at budget session on
27 June, 2016. In her speech, Hon'ble Dr,
Dipu Moni MP said “Budget has been
allocated for the development of the char
areas for several years but the money has
remained unspent. A cohesive initiative is
essential for the betterment of the char

people”. Simultaneously, she urged for a
coordination among different ministries for
the sake of char development.

Immediately after Dr. Dipu Moni MP’s
speech, the Honorable Deputy Speaker
Advocate Md. Fazle Rabbi Miah thanked
her and agreed with the char development
issue. He said, “As you raised, | want to
draw the attention of the
Honorable Leader of the Parliament
and Honorable Prime Minister that
a char development board can be
formed, in this regard. The ‘Char
Development Board’ will become
the responsible authority to spend
the allocated budget. | agree with
Dr. Dipu Moni MP that such a
development board can be formed
to help the underprivileged char
people for their development”.



The necessity of establishing a government institutional
structure dedicated to the development of chars and
expenditure of budget resounded in speeches of Honorable
Members of Parliament in the 16th Session of the 10th
Parliament (Budget Session from 30th May to 13th July). The
highlights of the speeches of the Hon’ble MPs are as follows:

Mr. Advocate
Mir Showkat Ali Badsha
Honorable Member of Parliament
Bangladesh Awami League
Bagerhat- 2

The Date of Speech Presented in the Budget
Session: 15th June, 2017

66 Honorable Speaker, | want to draw your
attention to a particular issue. You are certainly
aware of the people of the Char regions of our
country and the sorrows of those marginal. In this
regard, we are not observing any significant
coordination for their development. Therefore, |
am earnestly requesting to establish an
institutional structure like Char Development
Foundation for the development of the Char
people 99

The Date of Speech Presented in the Budget
Session: 13th June, 2017

66 Honorable Speaker, | am from Char land. | have
noticed that in this budget an amount of Tk. 200
crore has been allotted for the comprehensive
development of the extreme poor of the Haor and
the Char area. | am drawing your attention to the
fact so that the allotted money spends in a proper

ey 99

Mr. Md. Shamsul Haque Tuku
Honorable Member of Parliament
Bangladesh Awami League, Pabna- 1



Mr. Fazle Hossain Badsha
Honorable Member of Parliament
Workers Party of Bangladesh
Rajshahi- 2

The Date of Speech Presented in the Parliament:

8 July 2017

The Date of Speech Presented in the Budget
Session: 15 June 2017

66 Honorable Speaker, there are many people
who dwell in the Char region of our country. The
total number of the Char inhabitants will be
approximately 1 Crore. There is, however, no secure
allocation for the development of those 1 crore
dwellers. Even if there is slight allotment, it is not
being spent. Char regions are the lands of full of
potentials for us. The regions are the great sources
of milk and meats. Thousands of cows are being
raised in the Char areas. | am humbly requesting to
establish an institutional structure for the
comprehensive development of the Char
inhabitants. 99

66 Honorable Speaker, floods are occurring every
year. Flood has affected the haor regions too.
There is a “Haor Development Board” for the
development of Haors. However, there is no
institutional structure for the development of the
Char dwellers. | am appealing to take the needful
to setup an institutional structure which will work
for the development of the Char dwellers. @)

i

Mr. Abu Sayeed Al Mahmood Swapon

Mr. Tipu Sultan
Honorable Member of Parliament
Workers Party of Bangladesh
Barisal-3

Honorable Member of Parliament
Bangladesh Awami League
Jaipurhat-2

The Date of Speech Presented in the Parliament:
8 July 2017

66 Honorable Speaker, now | shall talk about the
Char inhabitants. There is a lack of provisions of
drinking water, education and secured income for
the Char dwellers. Earlier, we had discussed and
presented our arguments many times for the
development of the Char inhabitants. A separate
“Char Board” or “Char Foundation” should be
established which will include a long-term
specific plan for the development of the standard
of living of the Char inhabitants. We have been
claiming this for a quite long time. €&



Parliamentarians’ Petition to
Establish an Institutional Structure for

Sustainable Development of the Chars

Our Honorable Members of Parliament strongly believe that there requires an institutional
structure for the sustainable development of the Char inhabitants. In this regard, the National
Char Alliance has collected the support and signatures from the Honorable Members of
Parliament in order to establish an institutional structure for the sustainable development of

the Char inhabitants.

A notable number of Members of
Parliament has endorsed expressing their
supports to the development of the Char
dwellers. We are expressing our gratitude
to the honorable Members of Parliament
on behalf of the National Char Alliance.

Mr. Md. Fazle Rabbi Miah MP, the Honorable
Deputy Speaker of Parliament, is signing in
support of the claim for establishing a “Char
Foundation”

Mr. Md. Motahar Hossain, MP (Lalmonirhat 1), the Mr. A. K. M. Zahangir Hossain, the Honorable
Honorable Chairman of the Standing Committee Member of Parliament (Patuakhali 3), is
for Primary and Mass Education of the Parliament signing in support of the claim for
and Ex- State Minister, is signing in support of the establishing a “Char Foundation”.

claim for establishing a “Char Foundation”.



Mr. Anwarul Abedin Khan, the Honorable

Mr. Fazle Hossain Badshathe Honorable

Member of Parliament (Rajshahi 2), is signing in Member of Parliament (Mymensingh-9), is
support of the claim for establishing a “Char signing in support of the claim for
Foundation”. establishing a “Char Foundation

Ms. Lutfa Taher, the Honorable Member of Mr. Pir Fazlur Rahman Misbah, the Honorable

Parliament, is signing in support of the claim for Member of Parliament (Sunamganj-4), is

establishing a “Char Foundation”. signing in  support of the claim for
establishing a “Char Foundation”.

Mr. Kh. Azizul Hug Arzu, the Honorable

Mr. Golam Mostofa, the Honorable Member of

Parliament (Nilphamari-3), is signing in support Member of Parliament, (Pabna-2) is signing in

of the claim for establishing a “Char support of the claim for establishing a “Char
Foundation”.

Foundation”.
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Signature of the Honorable MPs in Petition for
Char institutional Structure
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A Glimpse on NCA Activities

1. 14 Point Char Declaration and 1st National Char Convention Publication launching ceremony at the
Press Club Auditorium on 17 November, 2015. The Chief Guest of the event, Shahriar Alam MP,
Honourable State Minister of Foreign Affairs emphasised on establishing an institutional structure
development for char region. Honorable guests (from left to right) Jamie Terzi, Country Director, CARE
Bangladesh; A.K.M Musha, Country Director, Concern Worldwide; Shahriar Alam MP, Chief Guest,
Honorable State Minister of Foreign Affairs; Khondoker Ibrahim Khaled, Chairperson, National Char
Alliance; Ms. Rasheda K. Choudhury, Executive Director, Campaign for Popular Education (CAMPE) and
Snehal. V. Soneji, Country Director, Oxfam. At the ceremony Honorable State Minister of Foreign
Affairs gave emphasize on institutional structure development for char region.

2. 14 Point Declaration Handover meeting on 4 April, 2016, with Dr. Shirin Sharmin Chaudhury, MP,
Honorable Speaker, Bangladesh Parliament. (From left to right) Mozahidul Islam, Advocacy Coordinator,
Oxfam; Zakir Ahmed Khan, Head of Char Programme, Concern Worldwide; Zahid Rahman, Member
Secretary, National Char Alliance;Khairul Islam, Country Representative, Water Aid; Jamie Terzi, Country
Director, CARE Bangladesh; Dr.Shirin Sharmin Chaudhury, MP, Honorable Speaker, Bangladesh Parliament;
Shishir Shil, Secretary General, All Party Parliamentary Groups; Snehal. V. Soneji, Country Director, Oxfam;
A.K.M Musha, Country Director, Concern Worldwide; Rabeya Yasmin, Director-Partnership Policy and
Governance, CLP and Ayesha Tasin Khan, Director, Education and Good Governance, Friendship.



3. NCA members’ consultation meetings with policy makers. 1. Honorable A H M Mustafa Kamal, MP,
Minister, Ministry of Planning; 2. Honorable Dipu Moni, MP, 3. Honorable M.A. Mannan, MP, State
Minister, Ministry of Finance and Planning.

4. NCA members met with Dr. Gowher Rizvi, Advisor for International Affairs and Special
Representative of the Honourable Prime Minister on September, 2017. Dr. Rizvi was supportive of NCA's
endeavour and expressed his interest to recommend establishing the proposed char institutional
structure to the Honorable Prime Minister.



5. NCA members’ meeting with Honorable Fazle Rabbi Miah, MP, Deputy Speaker of the National
Parliament on April, 2016. Honorable Deputy Speaker has been a strong champion of the causes of
char and NCA.

6. NCA National Dialogue on the Importance of Char Foundation on October 2016. At the event, 14 key
Ministers and MPs including the Honorable Deputy Speaker, Honorable State Minister of Finance and
Planning, and Honorable State Minister for Local Government, Rural Development and Cooperatives
collectively expressed their support for establishing a government institution for coordinating the
activities for Char.



NCA
MILE STONES

Organisation of
1st Natioanl Char Convention
14 Point Declaration published

JUNE 2015

>

©

14 Point Declaration Handover | to
the Hon. Planning Minister

@

DECEMBER 2015

Declaration handover and lobby
meeting with the Hon. Speaker of
the Parliament

APRIL 2016

06

Hon. Deputy Speaker, State Minister
of Finance and Planning, and State
Minister for Local Government,
Rural Development and
Cooperatives voice support for
establhisment of char foundation in

NCA organised National Dialogue
‘08:

OCTOBER 2016

5 Honorable MPs demand for
establishing a char institutional
structure and expenditure of char
budget in the 10th Parliament.

JUNE 2017

>

®

NCA consults with Dr. Gawher
Rizvi, Hon’ble Prime Minister’s
International Affairs Adviser and
drafts a proposal for char
institutional structure

September 2017

>

2008

Establishment of NCA with US as
Secretariat. Dr. Atiur Rahman as
the founding Chairman

NOVEMBER 2015

©®

Launching event of 14 Point Char

Declaration with the participation

of Hon. State Minister for Foreign
Affairs

APRIL 2016

®

<

Declaration handover and lobby
meeting with the Hon. Deputy
Speaker

JUNE 2016

®

Char issue raised in the
Parliamentary session by Dipu Mani,
MP Hon. Deputy Speaker
suggesting for the establishment of
a char foundation

JUNE 2017

©

Hon’ble Prime Minister presents
the plan for char development at
the National Parliament

JULY 2017

®

20 Honorable MPs sign NCA
petition for establishing a char
institutional structure

®



In National Newspapers

Call for Establishing
Char Institutional Structure
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